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Synopsis

Trends in the Building Maintenance Industry
Masaji SUGIURA
Fumihito TAKEDA

As well as the rendering of services such as cleaning, equipment management and security, building maintenance includes repair planning,
energy conservation and fire prevention as well as the provision of consulting with the aim of improving lifecycle costs, building application
and use, valuation of assets and leasing profitability. The flow from building maintenance to building management begins with real estate
securitization. Intense pressure was applied to reduce costs in securitized buildings through property management companies. On the other
hand, the use of ICT in the building maintenance industry too has led to increased business efficiency. The area in which technological
innovations have clearly produced the greatest success in the labor-intensive world of building maintenance business is mechanical security
systems. The range of services performed by massive call centers, monitoring centers and emergency response systems is widening to include
elements beyond the scope of security such as safety services other than securities, emergency equipment repairs and equipment operation
monitoring.

On the other hand, in the cleaning industry, where there seems to be no notable technological innovation, development is also underway
of floor-cleaning methods, vacuum cleaners and systems that visualize the state of cleaning implementation, for example. Management and
technical information sharing systems using cloud computing are also emerging in the field of equipment management.

In the field of FM consulting, in tandem with advances in real estate securitization in the 2000s, there are building maintenance companies
that are engaged in activities such as making due diligence and engineering reports on buildings and the support of the liquidation of real estate
through activities including launching funds and introducing non-recourse loans.

The field of energy conservation has seen the emergence of energy service providers that act as agents for capital investments. These
companies also provide on-site energy services with the aim of being consigned building maintenance work for a set period.

In the field of FM consulting, outsourcing all the tasks of persons responsible for custodianship in client companies is still very rare. The
main type of outsourcing is consignment of simple tasks (outsourcing agency business) with few examples of outsourcing of management
strategy-based sophisticated FM strategies, med- and long-term implementation plan and project management.

It is for the very reason that building maintenance is a labor-intensive business that there are hopes that homogeneous specifications will be

changed into specifications characterized by variation by using information.
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