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Synopsis

Architectural Project Process using BIM
Yasuhiko MORIYA
Kumiko ETO

The use of BIM (Building Imformation Modeling) is spreading to businesses such as architectural design offices and general construction
contractors. So far, BIM has gained a reputuation through the promotion of its use mainly in achitectural production processes, and, together
with its approach to elements such as implementation of simulations and front loading, its merits have come to the fore as a means of of
improving architectural design quality and reducing construction time, for example. Recent years have seen the beginning of initiatives to
use BIM at the building operation, maintenance and management stages, with a resulting acceleration in trends toward innovation of the very
architectural project process itself.

This paper indentifies issues matched to the flow of the spread of the use of BIM, introduces elements such as a new contruction order-
placement approach and a new business model called “IPD (Integrated Product Delivery)” that make use of BIM and presents information
on the innovation of the architectural project process enegendered by BIM together with a process map. Although it is said that BIM will
revolutionize the architectural industry, at present, the use of BIM at the design and construction stages represents no more than the very
beginning. BIM will only manifest its true value when it comes to be applied at the operation, maintenance and management stages that

comprise the majority of a building’s lifecycle.
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