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Synopsis

Trends in the Formulation of Comprehensive Management Plans for Public Facilities, etc.
Osamu SAKAI
Noritaka HARA
Satoshi SAKAMAKI

The document entitled “Concerning the Promotion of Comprehensive and Systematic Planning of Public Facilities, etc.” sent out by the
Minister of Internal Affairs and Communications to the heads of local public bodies in all areas on April 22, 2014 marked the beginning
of creation of Comprehensive Management Plans for Public Facilities, etc. (Hereinafter referred to as “Management Plans”) nationwide.
Although, prior to the issue of this document, many local public bodies had been promoting similar initiatives, this policy spurred on
undertakings nationwide through the provision of subsidies with a 3-year expiry date.

This paper presents an overview of the status of formulation of Management Plans together with pertinent examples and issues and the
government’s support policy.

Looking at the status of formulation of Management Plans, with the exception of some municipalities, almost all local public bodies plan to
formulate Management Plans by FY2016. Since it is recommended that long-term Management Plans be formulated covering a timeframe of at
least 10 years, local public bodies in areas where declining populations, reduced tax income and decreasing numbers of users are predicted are
faced with the need to set austere plans.

While, in the guidelines for the formulation of Management Plans, it is made aware of that numerical targets, such as goals relating to
elements including the number and total floor area of public facilities targeted during the period covered by the plans and targets relating to
the reduction and leveling of total costs, should be set as far as possible, since these are non-binding goals to be strived for, some local public
bodies had not indicated numerical targets in their plans. Moreover, the guidelines suppose that the plan to be constantly reviewed through
the implementation of activities such as public facility inspections and diagnoses and information shared with entities including municipal
assemblies and local residents and, since the understanding of local residents and other parties concerned is an indispensable part of the process
of downsizing public facilities that form the service infrastructure for local residents, it is essential that the local populace maintain an interest
in this process.

Since the human resources and technologies necessary for municipalities to properly implement maintenance and management are issues
pertaining to government support measures for the formulation of Management Plans, as a support measure for infrastructure maintenance and
management, a mechanism was adopted for the dispatch of engineers well-versed in maintenance and management to municipalities and a trial
dispatch program was launched under which non-government engineers were deployed to local public bodies to give support and advice on
maintenance procedures including inspections, diagnosis, repairs, improvements and planning.

With Management Plans in place nationwide, from FY2016 onward, it is expected that local public bodies will implement Management

Plans and promote measures such as periodic modifications to plans.
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