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Synopsis

Trends in WELLNESS aimed at Improving Intellectual Productivity

— Proposal of Intellectual Productivity Identity through the Breakdown of Output—
Toshihiko TSUKADA

The low ranking of labor productivity in Japan among developed countries remains unchanged. Moreover, the concept of health as a
management challenge continues to spread in Japan, the country occupying the top position among developed countries with increasingly low
birthrates and aging populations. Buildings where we spend at least 90% of our time have a major effect on, and play a significant role in the
physical and mental health of human beings and, for white-collar workers, this mainly means office buildings.

Based on the above conditions, this paper presents the items and proposals below.

(1) The Health Management Office Report published by the Ministry of Economy, Trade and Industry cites the successes of health
management offices as solutions to issues of absenteeism and presenteeism and sets out 7 action indices and 17 check points created to achieve
solutions.

(2) The U.S. has launched the WELL Building Standard as a means of certification and evaluation of buildings with outstanding levels of
health and comfort and it is expected that use of this standard will spread rapidly. While elements such as the method of certification are similar
to LEED, the WELL Building Standard also features its own unique characteristics.

(3) Yoichi Kaya, Professor Emeritus at the University of Tokyo, has advocated the following “Kaya Identity,” well-known the world over as a
formula that expresses the relationship between CO, emissions and human activity.

CO; emissions = (CO2/Energy) x (Energy/GDP) x (GDP/Population) x Population

Using the above formula as reference, I have proposed the identity below through the breakdown of output including intellectual
productivity.

Output = (Output/Input) x (Input/Persons and Organizations) x (Persons and Organizations/Office) x Office

The first item on the right side is “Intellectual productivity,” the second item is “IT and robot introduction” that minimizes input-related
operation, the third item is “Health and comfort” that maximizes the performance of persons and organizations at offices by specific means
such as reducing absenteeism and presenteeism and improving the work environment and the fourth item is “Green Building” that ensures and

enhances office performance.
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