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Synopsis

Further Promotion of Comprehensive Management Plans for Public Facilities
Osamu SAKAI

Comprehensive management plans for public facilities have now been formulated by almost all local governments (99.6% as of the end of
FY2016). Meanwhile, in February 2018, the Ministry of Internal Affairs and Communications posted “Concerning the Revision of Guidelines
on the Formulation of Comprehensive Management Plans for Public Facilities” on its homepage. The aim of this notice was to improve the
level of comprehensive management plans that had already been formulated through the revision of guidelines.

The content of formulated comprehensive management plans varies between local governments. Many plans fail to identify quantitative
goals or processes, such as plans for the appropriate number of facilities and the means and deadlines for their realization.

Depending on the local government, current comprehensive management plans need further consideration, and it is hoped that the feasibility
of such plans will be improved by “constant review and improvement”. In addition to the implementation of plans, it is recommended actual
plans be reviewed applying the PDCA concept in order to improve their feasibility and continuity.

The Ministry of Internal Affairs and Communications held a briefing on the revised guidelines in April 2018, details of which are published
on the website. As well as explaining the revision of the guidelines, the site shares information on the main issues at the present time, including
how to formulate individual facility plans (to be formulated by FY2020), and describes financial support measures for the implementation of
comprehensive management plans.

Examples of undertakings actually promoted by local governments intended to serve as reference material for other such bodies are also
announced not only by the Ministry of Internal Affairs and Communications, but also local governments themselves.

The revised guidelines recommend that comprehensive management plans include estimates of medium-term expenses over a period of
more than 30 years. Accordingly, since they are long-term projects, comprehensive management plans are to be reviewed whenever points of

uncertainty are identified in the future.
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