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Synopsis

Business Continuity Management of Rental Buildings
Osamu SAKAI

Business Continuity Management (BCM) is a management system that repeats a series of PDCA from formulating Business Continuity
Planning (BCP) to formulating and planning improvement measures based on implementation (training) results, etc., and regulated by
standards in 1SO22301 and JISQ22301. Tenant companies of rental buildings need to keep in mind that what their companies alone can do
in terms of mechanisms such as BCP and BCM is limited. In the case of a rented building, except for the case of renting one building, the
functions of the building are rarely completed by the exclusive area occupied by the tenant. If facilities such as toilets and elevators in shared
area of the building do not function, the conditions for use of exclusive area of the building will also be significantly limited. It is necessary to
understand the compliance status of Business Continuity Management by related parties such as building owners and building management
companies and cooperate with them. Moreover, in rental buildings where there are multiple tenant companies, collaboration between these
companies may be necessary.

The Cabinet Office conducts a “field survey on corporate business continuity and disaster prevention effort” biennially. The results of this
survey show the state of BCP formulation by company size and industry. According to these, there are differences in the degree of efforts
related to BCP formulation across company size and industries. The main parties related in a rental building are the owner of the building, the
building management company and the tenant companies, and it is necessary to formulate BCPs that are consistent among them.

The BCP formulator must correctly understand the company's management policies and strategies, understand the actual situation, and
prioritize risk responses. Accordingly, while it is probably preferable for each company to formulate its own BCP, staff shortages make it
difficult to make progress. The risks that need to be envisaged in BCP are various, including earthquakes, pandemics, terrorist acts and wars,
and many cases can be assumed ranging from wide-area to localized risks. Rather than trying to formulate a high-level BCP from the outset,
a better approach is to make improvements by means of repeated PDCA and improve the level of planning, and having employees proactively

involved in such efforts.
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